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Welcome and Introductions
Richard Knecht - Managing Partner, Integrated Human Services Group, LLC

Steve Hornberger - Director, SDSU, Social Policy Institute

Today’s Guest:
◦ Elizabeth Estes, J.D., - Founder, Breaking Barriers;

Of Counsel, Atkinson, Andelson, Loya, Ruud & Romo
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Masterclass Series Sponsors
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https://www.integratedhumanservicesgroup.com/
https://www.mhsoac.ca.gov/
https://sdsusocialpolicyinstitute.org/


Our Purpose
Create a community of practice and learning

Share resources in support of interconnected systems

Build space for informal peer-to-peer coaching

Inform policy as the field adapts and learns

Engage and strengthen community voices 

Inform use and installation of best practices across the field
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Some System Level Context - AB 2083

Establishes required local department partners with options for others:

◦ Probation Departments

◦ Mental Health/Behavioral Health Departments

◦ Child Welfare/Social Service Departments

◦ Regional Centers

◦ County Offices of Education

58 county partnerships designing System of Care plans/Memoranda of Understanding

◦ Does not mandate local districts as signatories, although FYS partners are in some cases 
involved

◦ State delivering System of Care TA since May 2020

◦ MOU is only words on paper until design and implementation make it real
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Level Setting

State System of Care design reflects research on Collective Impact

Breaking Barriers Four Pillars 
◦ Shared Leadership

◦ Shared Data

◦ Shared Finance

◦ Shared Community

Resources at breakingbarriersca.org
◦ A quick look at the Breaking Barriers Toolkit Resources

◦ A quick look at the Breaking Barriers YouTube page
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http://www.breakingbarriersca.org/
http://www.breakingbarriersca.org/s/toolkit_2019_final.pdf
https://www.youtube.com/channel/UCYLneFMY5qoCfBfbOXWhH1Q




Traditional County Services

Human/ Social Services
Mental/Behavioral Health Services

Justice/CorrectionsEducation

Public Health
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Reflections, Observations, or 
Inquiry

“ONE CHILD, ONE PLAN”
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Reflections or Inquiry for April 
What areas of Interagency Leadership would be useful to explore in April? 

What have been some of the sticking points in your Shared Leadership 
development? 

What challenges are you or your partners having in your early Integrate Care 
design work? 

How has your 2083 MOU work impacted other collaborative or integrated 
leadership in your county?

How can state or other responsible entities better connect efforts toward “One 
Child, One Plan”?
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Masterclass Webinar Series
Wednesday, April 21st, 3:00 p.m. (PT): Shared Leadership
◦ Judy Webber, Child Welfare Director, Ventura County Health and Human Services
◦ Colleen Nichols, Judge, Chair of Placer County CSOC Interagency Leadership Team
◦ Melissa Jacobs, Division Manager, Sacramento County Behavioral Health

Wednesday, June 16th, 3:00 p.m. (PT): Shared Finance

Wednesday, August 18th, 3:00 p.m. (PT): Shared Data

Wednesday, October 20th, 3:00 p.m. (PT): Shared Community

Beginning in April, the Masterclass webinars are skill-building for Integrated 
Systems builders. The focus will be on the technical elements of design and 
implementation, rather than policy. 
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Registration and Inquiry Linkages
Register for the Masterclass Webinar Series (breakingbarriersca.org)

Contact us with any questions or for support at info@breakingbarriersca.org
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http://www.breakingbarriersca.org/breaking-barriers-webinars
mailto:info@breakingbarriersca.org

