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AB 2083: 
Investing in 
Interagency 

Growth

❖MOU included commitment to shared outcomes and 
collective quality management.

❖Interagency Leadership Team (executive leaders) and 
Advisory Committee (senior management leaders)

❖Interagency Placement Committee (IPC) enhanced and 
expanded to Interagency Resource Collaborative (IRC) to 
further support community and prevention

❖Universal Release of Information pilot

❖Cross Trained Staff to Integrated Core Practice Model use and 
effective teaming

❖Consistent operational support for the ILT
◦ Central Operational Point of Contact-- Agendas, Minutes, 

Coordination, Scheduling of ILT/Advisory Committee



Dashboard Development



From Data to 
Dashboard

❖Used Monthly Advisory Committee Meeting

❖Designated Social Services as lead agency to manage initial 
outcomes work

❖Contracted Consultant Support

❖Adapted and expanded original outcomes from MOU

❖Previewed first iteration/possibilities in an ILT Retreat in 
November 2022 and again in August 2023



Our Dashboard work…

Moving from datapoints to 
decision making

Looking for patterns, and asking questions about them
Long term, will lead to policy and practice change

Challenges we face as a small 
county
Low numbers, are they meaningful?
Small samples eschew potential patterns



Demo of the dashboard 







Insights and Recommendations

Establish a set of 
agreed data points 
that makes sense 
for your system; 
keep it simple.

Commit to shared 
outcomes in your 

MOU; Anchor 
dashboard 

aspiration for 
future leaders.

Conduct Functional 
Analysis--identify 

which 
current/known 
metrices might 
inform “system 

work”

Engage your 
analysts and other 

Data/QI 
Champions; mine 

the existing 
wisdom/workforce.

Start where you 
are; don’t let the 

perfect be the 
enemy of the good.

Agenda Dashboard 
review and 

dialogue routinely 
and consistently in 
both interagency 
and department 

leadership 
conversations 



THANK YOU!

Questions and 
Reflections?


