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The Self in the System:

Whole Child Leadership




Some Us-ness...

IN TWOS OR THREES.... “I AM.... RECEIVE WITH APPRECIATION; RINSE AND
AND ONE GIFT | BRING TO THIS WORK IS..” REPEAT.



e What is wholeness?

e Why does it matter to our work?

e How do we achieve it?
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Transformative Oneness
demands...
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1. Integrated Vision and Mindset
2. Integrated and Singular Structure

3. Integrated Functions and
Processes

--Working Paper, California’s
Children and Youth Behavioral Health Ecosystem, Page 16




“We can never "see" another as a person, as to “see
another” would be to see the very separateness that
is antithetical to personhood. A person is not an
individual but a relation. Relation is the actual
encounter wherein the distinction between Me and

Other (or Us and Them) evaporates.

It is the moment where | move beyond seeing.”

--Jim Ferrell, The Anatomy of Peace






Spiritual

Intelligence

(SQ)...

1.Self-awareness: Knowing what |
believe in and value, and what deeply
motivates me.

2.Holism: Seeing larger patterns,
relationships, and connections; having
a sense of belonging.

3.Compassion: Having the quality of
"feeling-with" and deep empathy.

4.Field independence: Standing against
the crowd and having one's own
convictions.

5.Ability to reframe: Standing back from
a situation or problem and seeing the
bigger picture or wider context.

---Danah Zohar










Relationships > Rules







”Department of Health and Human Wellbeing”

k ) Public Health Mental Health
(BH) Services

Human/Social Justice/
Services Corrections
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pistinct, bt no!Separate!




Integrated (Singular and Whole)

Vision and Structure .
Mindset Functions and

Processes







XX

v,

AN

NN

' ".I
o s{
m s -
AN
L

'

%0
POOCK

’,
"% %
AR N A AN

v.. 9 ‘.' (-/"\
LA

2

v‘m w.w,w..vCO 3 m.q.w?ﬂﬁﬁﬂo % ,.

IQEINS G

e..e.
20 .68 3.9 .‘Av‘ 4 v“*
o lots loked % et
Q0.0 "0 909 )¢
Wl O 094 @ .
Qe 02004 0500y 0% ot 7.
\.Qﬁ X ,,..._.,..._.,OOOOQOA SR
B < SRR <0< 03
P OIICO (< < B
0.4 0. 92020 o
NS N\ (N .". .A " A 2
200 1 5o 0800 o805
-‘ , ._W/._“...,.._“.. . . N | ‘ .\ £
IL 4 .../... o< .v . ..‘- .." ) ’ \/..










