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Welcome to the 2024 Breaking Barriers
Integrated Care Symposium

Welcome, Breaking Barriers Symposium attendees, presenters, and friends!
We are excited you are joining us once again to break barriers to care by,
for, and with California’s children, youth, and families. We are in an
unprecedented time of reform and opportunity in California, leading the
charge to ONE more responsive, comprehensive, accessible, and effective
Children and Youth Ecosystem. We look forward to concretely moving that
needle with you and cannot thank you enough for joining us as we hold the
solutions to the challenges we face. Uniting in care is the way. If you have
not attended before, get ready! This is a working conference designed for us
to innovate, collaborate, and share.

Thank you, again, for being here and Making [I] Real!

Elizabeth Estes
Founder and Executive Director, Breaking Barriers California

Quick Reference Links

bit.ly/2024-BBAgenda

AGENDA

bit.ly/2024-BBSpeakers
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Day One

Sunday, November 17th

11:00-11:45  CHECK-IN and Light Lunch

11:45-12:30  Today’s Future Sound Performance and Welcome

- Today’s Future Sound

« Land Acknowledgement: Angelina Hinojosa, Pinoleville Pomo Nation
Elizabeth Estes, Founder and Executive Director, Breaking Barriers California
« Lisa Smusz, CEO and Principal, The Social Changery
Youth Speakers: Anjhali, Eve, and Melanie

12:30-1:15 Voice of the Future: Youth Shaping Goals and Driving Change Together
CYBHI: Dr. Sohil Sud, Director, Children and Youth Behavioral Health Initiative (CYBHI),
Mariah, and Nathan

1:15-2:00 Youth Led Activity on Shared Leadership and Goals

Youth Presenters: Mariah and Melanie
Youth Speakers: Claire, Radha, Ram, Saran, and Scarlett

2:00-2:30 Uplifting Youth Rights and Perspectives Related to Mental Health (Shared
Information)
ACLU, Youth Liberty Squad
Amir Whitaker, Senior Policy Counsel, ACLU of Southern California

2:30-3:00 Youth Led Activity on Shared Information
ACLU, Youth Liberty Squad

3:00-3:10 BREAK

3:10-4:00 Best Practices in Program Funding to Support Equity
« Rachel Minnick, Chief Collaboration Officer, PRO Youth & Families

Youth Compensation Panel with Youth Led Activity
Panelsts

« Jairon Jackson, Architects of Hope

« Rachel Minnick, Chief Collaboration Officer, PRO Youth & Families

« PRO Youth & Families

« Nakeya Bell, Executive Director, SistaBees

« Youth and Family Collective: Community Based Organizations and Youth
Moderator:

 Saran

continued...



4:00-4:15

4:15-5:00

5:00-5:10

5:10-7:30

Day One, cont.
Sunday, November 17th

Breaking Barriers: How can youth-serving systems coexist?
Sacramento County Behavioral Health Youth Advisory Board: Natanya, Radha,
and Storm

Activity: Coexistence of Systems
Natanya, Radha, and Storm

Youth-Led Call to Action
ACLU

Networking Happy Hour in the Sierra Ballroom (16th Floor)



7:15-8:00

8:00-8:15

8:15-8:45

8:45-9:15

9:15-10:00

10:00-10:15

10:15-11:00

Day Two

Monday, November 18th
CHECK-IN and Breakfast

Welcome and Introduction to the Day

Elizabeth Estes, Founder and Executive Director, Breaking Barriers California
Lisa Smusz, CEO and Principal, The Social Changery

Youth Speakers: Claire and Saran

Children’s Integration:State and Local Perspectives

Dr. Sohil Sud, Director, Children and Youth Behavioral Health Initiative (CYBHI)
Stephanie Houston, Assistant Superintendent San Bernardino County Superintendent of
Schools

Shared Leadership Pillar Overview
Richard Knecht, Managing Partner, Integrated Human Services Group

Youth Shared Leadership Review & Call to Action
Saran

The Culture of Shared Leadership

Gina Daleiden, Executive Director, First 5 Yolo
Garth Lewis, Superintendent of Schools, Yolo County

BREAK

Shared Leadership Learning Sessions

« Child and Youth Integrated Systems Toolkit - California Collaborative for
Educational Excellence (CCEE)

« Leveraging Shared Leadership to Create Coherent Systems - Center for Whole Child
Education

« Leveraging the Community Schools Movement and the Role of County Offices of
Education - CSLX

« What's Going To Be Different This Time? Dedicated Leadership for Youth and
Families - El Dorado County

« Disrupting Norms to Create Space for Shared Leadership through the
Transformational Change Partnership - Transformational Change Partnership

« Deep Dive Into Shared Leadership - Yolo County

continued...



Day Two, cont.
Monday, November 18th

11:00-12:00  Dedicated County Work Time
OR-
Youth Involvement in Building the Decoded Campaign

Decoded - San Mateo County & The Social Changery
« Jasmin Flores, Director of Communications, The Social Changery
« Edith Cabuslay, M.P.H., Program Services Manager, San Mateo County Health
System

12:00-1:00 KEYNOTE ADDRESS: Transforming the Child, Youth, and Family Behavioral

Health System: Time for Seismic Shifts to Better Integrate Services and Supports!
Dr. Gary M. Blau, past Chief, Child, Adolescent and Family Branch at the Substance
Abuse and Mental Health Services Administration (SAMHSA)

KEYNOTE ADDRESS: Enabling Schools to Care Effectively - What Matters and

What Works
Dr. Linda Darling-Hammond, President and CEO, Learning Policy Institute

1:00-1:30 Boxed Lunch Pick-Up/BREAK/Networking

1:30-2:00 Shared Goals Pillar Overview
Nicola Parr, Senior Director, Student Services & Educational Options, Solano County
Office of Education

Youth Shared Goals Review & Call to Action
Radha

2:00-2:45 The Ecosystem Necessary to Realize Schools as Centers of Wellness

Chris Williams, Executive Director, Mental Health and Wellness, Sacramento County
Office of Education (SCOE)

Additional speakers to be announced

2:45-3:00 BREAK

continued...



Day Two, cont.
Monday, November 18th

3:00-3:45 Shared Goals Learning Session

« Meet Ellis: Support + Expertise for Every Educator - Children’s Health Council
(CHQ)

« Working To Maximize Resources For School-Based Mental Health - Humboldt
County

« Enhancing School Climate Through County Behavioral Health Partnerships:
Integrating Mental Health into Educational Frameworks - Monterey County

« The Ecosystem Necessary to Realize Schools as Centers of Wellness -
Sacramento County

« Whole Child Dashboard - Santa Clara County
« Proposition 1 and Shared Goals - Steinberg Institute

3:45-5:00 Dedicated County Work Time
OR-
Cross-County Collaboration & Innovative Strategies

Decoded - Monterey County & The Social Changery
« Vivian Avila, Chronic Disease Prevention Coordinator, Monterey County Health
« Jasmin Flores, Director of Communications, The Social Changery
« Elaine Narciso, Health Program Supervisor, Monterey County Health

5:00-5:15 Closing Remarks

5:15-6:30 VIP Happy Hour in the Cyprus Grill (Lobby Floor)



Day Three

Tuesday, November 1%th

8:00-8:05 Welcome and Introduction to the Day
Mariah

Additional speaker to be announced

8:05-8:45 Policy Panel - Integrated Care Policymaking: Keeping the Whole Child Central
From the Start

« Panelists:

o Phebe Bell, Behavioral Health Director, Nevada County Mental
Health/Behavioral Health

o Lishaun Francis, Senior Director, Behavioral Health, Children Now
o Myisha Jackson, Budget Committee Staff, California State Assembly

+ Moderator: Jason Willis, Clinical Professor of Public Policy, Director of Transformational

Change Partnership, McGeorge School of Law, University of the Pacific

8:45-9:10 Shared Information Pillar Overview
Steve Carnevale, Commission Member, MHSOAC; Founder, UCSF Dyslexia Center

Youth Shared Information & Call to Action
ACLU, Youth Liberty Squad

9:10-9:55 The Bill Is Due: The Cost of Inaction for Youth Experiencing Homelessness And
The Road To Breaking Generational Poverty
Paige Clark, Senior Program and Policy Manager, National Center for Youth Law
Deborah McKoy, Research Professor/Executive Director, UC Berkeley - Center for
Cities + Schools
Margaret Olmos, Director, Compassionate Education Systems, National Center for
Youth Law
Pixie Popplewell, Director, California Homeless Youth Project

9:55-10:10 BREAK

10:10-10:55  Shared Information Learning Sessions

+ You're L.T.: A Journey to Whole Child Data & Information Sharing - Alameda County

« HIPAA, FERPA and Information Sharing - Breaking Barriers California & National
Center for Youth Law

« Soluna: California’s Investment in Digital Mental Health Support for all California
Youth Aged 13-25 - Kooth

« Changes In the Behavioral Health Ecosystem During Implementation of the
Children’s Youth Behavioral Health Initiative in Humboldt and Alameda Counties -
Mathematica

« Unlocking Better Mental Health Access: Community Screening and Triage for
Children, Youth, and Families - Monterey County and CredibleMind

« Making the Case for Integration through Data - LA Trust

continued...



10:55-11:10

11:10-11:35

11:35-12:20

12:20-12:25
12:25-1:10

1:10-

Day Three, cont.

Tuesday, November 1%th

BREAK

Shared Finance Pillar Overview
Jason Willis, Clinical Professor of Public Policy, Director of Transformational Change
Partnership, McGeorge School of Law, University of the Pacific

Youth Shared Financing Review & Call to Action
Speakers to be announced

Bridging & Braiding Mental Health Services to Ensure Access for All
« Panelists:

o Trina Fraizer, Assistant Superintendent, Student Services, Fresno County
Superintendent of Schools

o Tammy Frates, Senior Director of Behavioral Health Programs, Fresno
County Superintendent of Schools

o Trish Small, Senior Director of Pupil Personnel Services, Fresno County
Superintendent of Schools

« Moderator: Michael Lombardo, Education and Health & Human Services
Advisor, MCL Collaboration

Closing Remarks

Shared Finance Learning Sessions

« Competition to Collaboration: Lessons from 8 Years of CACHI - California
Accountable Communities for Health Initiative (CACHI)
Creating Sustainability by Braiding Funding from Multiple Funding Sources - Fresno
County
Could a Federal Moonshot Mechanism Work for California's Kids? - Social Finance
Sustainable Financing for Crisis Intervention - Solano County
Tackling Thorny Aspects of Shared Financing Together - WestEd

Lunch Pick-up
OPTIONAL Dedicated County Work Time



