
DAY ONE	 Conference Materials at bit.ly/BBmaterials

8:00—8:30 ARRIVAL, REGISTRATION, CONTINENTAL BREAKFAST

8:30—9:00 Welcome and Keynote Elizabeth Estes, Founder, Breaking Barriers
Carla Bryant, Director, Education Strategy & Ventures

9:00—10:00 Opening Plenary: Tackling the 
School to Prison Pipeline

Tia Martinez, Principal, Forward Change Consulting

10:00—10:50 Panel Presentation:  
Building Bridges for Shared 
Governance: The Interagency 
Memorandum of Understanding as 
a tool for integration

Moderator: Richard Knecht, Integrated Human Services Group

Panelists: 
Susan Holt, Fresno County Department of Behavioral Health

Trina Frazier, Office of Fresno County Superintendent of 
Schools

Garth Lewis, Yolo County Office of Education and Yolo County 
Superintendent Elect

Tracy Fauver, Yolo County CASA 

Jenae Holtz, The California Association of Health and Education 
Linked Professions (CAHELP) 

Mike Schertell, San Bernardino County Behavioral Health, 
Children, Transitional Age Youth (TAY), and Mental Health 
Services Act (MHSA)

10:50—11:00 BREAK

11:00—12:00 Panel Presentation:  
Bridging PEI Across Schools and 
Communities: Current Collaborative 
Efforts to Realize Necessary 
Prevention and Early Intervention 

Moderators: Kai LeMasson, Senior Researcher, Mental Health 
Services Oversight and Accountability Commission; Monica 
Nepomuceno, Education Programs Consultant, Coordinated 
Student Support Division, CA Department of Education

Panelists: 
Kacey Rodenbush, Monterey County
Michael Lombardo, Placer County 
Kami Murphy, San Bernardino County 
Ryan Padrez, The Primary School - East Palo Alto 
Jodi Couik, West Contra Costa County

12:00—12:45 LUNCH AND KEYNOTE SPEAKER: 
LIVED EXPERIENCE

Honorable Dylan Sullivan, Judge, El Dorado Superior Court

12:45—2:30 Breakout Sessions: 
County Teams Discuss Breaking Barriers Implementation Efforts
Stakeholder Teams Discuss Policy and Practice in Support of Breaking Barriers to Shared Care

2:30—2:45 BREAK

2:45—3:45 County and Stakeholder Groups Report Out: What We Are Doing and What’s Next

3:45—4:45 Panel Presentation:  
Building Sustainable and Effective 
Parent and Youth Advocacy: How 
Power-Sharing with Consumers Is 
Integral to Our Collective Mission

Moderator: Rochelle Trochtenberg, Ombudsperson, California 
Foster Care

Panelists: 
Our Youth and Parents

4:45—5:00 Day One Closing Remarks Elizabeth Estes, Founder, Breaking Barriers 

5:00—6:00 Networking Happy Hour (Capitol Ballroom D and Patio):  
All participants gather for informal conversations and reflections on the day and the work



DAY TWO	 Conference Materials at bit.ly/BBmaterials

7:30—8:30 ARRIVAL, CONTINENTAL BREAKFAST

8:30—8:45 Welcome Richard Knecht, Integrated Human Services Group

8:45—9:30 Coalition Building:  
Future Developments and Possibilities 

Alex Briscoe, The Children’s Trust

9:30—10:30 Panel Presentation:  
Walking the Talk at the State Level: 
How the State Is Building Meaningful 
Collaborations and What We Can Expect 
Next

Moderator: Maureen Burness, Breaking Barriers

Panelists: 

Greg Rose, CA Department of Social Services

Erika Cristo, Department of Health Care Services 
(DHCS), Mental Health Services Division 

Kristin Wright, CA Department of Education

Gordon Jackson, CA Department of Education

Allen Nance, Chief Probation Officers of CA

Anna Naify, MHSOAC

10:30—10:45 BREAK

10:45—11:45 Breakout Sessions: 
County Teams Discuss Breaking Barriers Implementation Efforts
Stakeholder Teams Discuss Policy and Practice in Support of Breaking Barriers to Shared Care

11:45—12:15 LUNCH AND KEYNOTE SPEAKER:  
VIEW FROM THE FEDERAL LEVEL

Jon Perez, U.S. DHHS Region IX SAMHSA Director

12:15—1:00 County and Stakeholder Groups Report Out: What We Are Doing and What’s Next

1:00 –2:00 Panel Presentation:  
From Breaking to Building—Sustainable 
Financing Strategies for Integrated 
Services

Moderator: Steve Hornberger, Director, Social Policy 
Institute, San Diego State University

Panelists: 

Jake Segal, Social Finance

Ricardo Flores, San Diego Local Initiatives Support 
Corporation

2:00—2:45 Closing Plenary:  
California Accountable Communities 
Health Initiative: Coming Together Across 
Communities to Improve Community Health

Kathleen Lang, Vice President of Regional Operations, 
CA Health and Wellness

2:45—3:00 Next Steps and Closing Remarks, 
Adjournment

Elizabeth Estes, Founder, Breaking Barriers

TOGETHER WE CAN BREAK BARRIERS AND BUILD BRIDGES TO ACHIEVE OUR VISION:

All of California’s children receive the services and supports necessary  
for them to succeed in school and society, nurtured by healthy families  

and strong communities.


