
BUILDINGACCOUNTABLECOMMUNITIES: 
HEALTH & PREVENTION

Breaking Barriers
November 21, 2019

Jeremy Cantor
JSI Research & Training Institute

@jeremy_cantor

























Place, race, SES, social 
factors, stress…



There is broad agreement at a 
high level on goals for health 
system transformation:

1) better health

2) better services

3) reduced costs

4) happier staff and         
stakeholders

5) increased equity

There is also broad agreement that no one is 

truly accountable for progress on those goals. 

The Underlying Issue



Resources & Incentives



Wrong Pockets Problem

“Over a span of nearly 20 years, California’s tobacco control program cost $2.4 billion and 
reduced health care costs by $134 billion, according to a new study by UC San Francisco 
(UCSF).”



Complexity



Complexity



Complexity



Complexity
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2-Year Legislative Sessions

Use of Adverse Childhood Experiences, Childhood Adversity, Childhood 
Trauma, and Toxic Stress in Introduced Legislation in the California 

State Legislature, 2007 - 2018 

"adverse childhood experiences"

"childhood adversity"

"childhood trauma"

"toxic stress"



Build a different regional/local 
infrastructure

“I think we have to look holistically at health… 
[health plans] realize that although we would want 
to provide every single service and provide every 
possible avenue for our members to have better 
health, we have to partner with our communities.”
-Managed Care Plan leader

• A neutral, trusted 
convener

• Accountable to all 
stakeholders

• Focused on efficiency 
and coordination

• Able to pool and align $
• Centered on equity





ACH 
Leadership & 
Governance

Shared Vision 
& goals 

(health & 
equity)

Backbone 
Support

Resident 
Participation

Portfolio of 
Interventions

Wellness 
Fund

Data Sharing 
& Analysis

Creating Alignment



Meta-Analysis across 25 sites showed promising evidence…and promising pathways for assessing value. 

Collective impact “undoubtedly contributed” to 
population change in 8 study sites, including 
impacts on things like teen birth rates & youth 
justice involvement. More mature implementation 
had better outcomes.

https://www.orsimpact.com/blog/When-Collective-Impact-Has-Impact-A-Cross-
Site-Study-of-25-Collective-Impact-Initiatives.htm

“Deaths due to cardiovascular disease, diabetes, 
and influenza decline significantly over time 
among communities that expand multisector 
networks supporting population health 
activities.” 

Glen Mays & coauthors examined National 
Longitudinal data from 1998-2014 and found 
that communities with strong multisector 
partnerships had lower mortality rates. 

Evidence is Growing

https://www.orsimpact.com/blog/When-Collective-Impact-Has-Impact-A-Cross-Site-Study-of-25-Collective-Impact-Initiatives.htm


Evidence is Growing





Thank you!

www.jsi.com

jeremy_cantor@jsi.com

@jeremy_cantor

Join our newsletter: 

http://eepurl.com/cuSV69

jsi.com/untyingtheknot

jsi.com/movingtowardvalue


