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In the chat: 
● Your name
● Location
● One word you would use to describe 

multi-sector collaboratives 
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Impactful 
Collaboratives ... 

01

Move at the speed of 
trust

03 Set an inclusive agenda 

02Are  dynamic and 
iterative

04

Have a clear value
proposition
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01
Leading a collaborative is 

dynamic and iterative
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Photo source: https://www.eater.com/2017/5/12/15630266/dear-white-chefs-stop-talking-start-listening

https://www.eater.com/2017/5/12/15630266/dear-white-chefs-stop-talking-start-listening
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8Source: East San Jose Peace Partnership  



02
Have a clear value 

proposition
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Value for Collaboratives

Source: JSI Financial Sustainability Mini-Toolkit: Domestic Violence Collaboratives and Others 10

https://www.jsi.com/financial-sustainability-mini-toolkit/
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Describe the Issue:

Why is it important?

Define the Solution:

What strategies are being

employed?

Delineate the Benefits:

What are the likely results

and to whom will they

accrue

This is the most critical 

issue our community is 

facing

A list of strategies, mostly 

services, many of which 

we’re already doing

We’ll save a ton of lives 

and money



12Source: Be There San Diego  



In the chat: 

● Chat in a question or  something that 
resonated with you 
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03
Set an inclusive agenda
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15

Develop a 
shared analysis 
of root causes
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Source: JSI, Cause & Effect

https://publications.jsi.com/JSIInternet/Inc/Common/_download_pub.cfm?id=21998&lid=3


Language and framing are key 
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Source: JSI.com/focusingthelens

http://jsi.com/focusingthelens
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Source: JSI.com/focusingthelens

http://jsi.com/focusingthelens
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04
Collaboratives move at the 

speed of trust
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“If you want to go fast, 
go alone. If you want to 

go far, go together.”
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Source: JSI, Operationalizing Cross-Sector Alignment & Equity: Findings from Three Initiatives 
(forthcoming report)



Difficult conversations 
about power, resources, 
and equity are growth 
opportunities. 

Everyone does not come 
to the table with the 
same amount of power. 

Be explicit about 
decision making (move 
from community 
engagement to 
partnership) 

Measure it 
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CREDITS: This presentation template was created by Slidesgo, 

including icons by Flaticon, and infographics & images by Freepik

QUESTIONS? 
Jeremy Cantor

jeremy_cantor@jsi.com

@jeremy_cantor
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Erin Shigekawa

erin_shigekawa@jsi.com

@erin_shig

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:jeremy_cantor@jsi.com
mailto:erin_shigekawa@jsi.com

